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The author has been involved in teacher education for twenty-two years; managing in-
duction courses for new teachers for seven years, working as a junior high school principal
for three years, and lecturing and researching as a university professor for over eleven
years. (From 2012 to the present, the author has been the head of the Learning Promotion
Center)

In the past, the university was expected to train teachers, the Board of Education to
employee teachers, and schools and the Board to engage in teachers’ professional develop-
ment. Schools now, however, are required to follow multiple educational approaches, and
teachers are also expected to respond to varying situations. Schools, the Board of Educa-
tion, and universities can no longer exist in isolation and pursue their independent paths,
but must collaborate to help nurture high-quality teachers. And to promote the quality of
teachers, it is paramount for the school community, the school, parents, and their children
to come together as one, to collaborate effectively to help achieve the same overriding goal.

This study examines the effectiveness behind the various projects the author has been
involved over the last ten years to help establish a collaborative community for promoting
quality teachers.
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