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Negative emotional experience during work of a nurse manager
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Abstract

Purpose:The purpose of this study was to identify nurse manager’'s perceptions of negative emotional
experiences as well as their methods of coping with those experiences , and their psychological reactions.
We examined the issues related to emotional management.

Method: From August to September 2016, a semi-structured interview was conducted with 11 nursing
managers (chief nurses). All subjects are female, most of whom are in their 40s, with an average of 245
years of experience as a nurse, an average of 5.4 years of experience as a nurse manager, and an average
interview time of 45 minutes.

Findings : Three categories were identified : responsibility felt as an administrator, confusion about
emotional expression ,and inappropriate expression emotions in the workplace. Problem-centered
responses included investigating the cause of the problem and telling others what the problem is. Emotion-
centered responses included expressing anger in letters and finding time to calm down. Inappropriate
coping mechanisms included keeping emotions suppressed or ignoring the problem. Psychological
reactions carried with them a risk of negative implications for health.

Conclusion: Three issues related to emotion control of nursing managers were clarified: (1)
misunderstanding of emotions, (2) inappropriate processing of emotions, and (3) lack of skills to express
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emotions appropriately. It was suggested that it is necessary to develop an educational program that

enhances emotional intelligence.
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